
Registered Office: Place2Be, 175 St John St, Clerkenwell, London EC1V 4LW, 020 7923 5500 
Registered Charity in England and Wales (1040756) and in Scotland (SC038649) 
Registered Company in England and Wales (02876150) 

  

 
 

 
 

  Place2Be CDM and  Therapeutic Approach:  Updated August 2021 □ Page 1 
of 8 

 

 
Royal Patron 
HRH The Duchess 
Of Cambridge  

place2be.org.uk 

The Place2Be Clinical Delivery Model and 
Therapeutic Approach  
 

Clinical Delivery Model 

The goals of the Place2Be embedded school-based mental health service are:  

• To improve CYP mental health through both universal and targeted interventions, a whole-

school approach 

• To continue to improve clinical outcomes 

• To reach even more children and families 

• To ensure our model is anti-discriminatory, inclusive, and accessible  

• To use our data to better understand what works for whom 

• To offer the right evidence-based intervention to the right individual,  

groups and systems 

• To refine and develop our clinical skills in line with the most up-to-date research 

 

Our service includes a range of interventions to support mental health in schools: 

• Every child, young person, parent/carer and school staff member in a Place2Be school has 

access to a range of universal mental health services 

• If a child, young person or family has needs beyond those that can be met by the universal 

offer, they can receive a full and detailed mental health assessment — this will help us to 

determine the appropriate support pathway 

• If offered a Place2Be targeted intervention, they will continue to have access to the universal 

service to complement and support the targeted intervention 

• When targeted interventions end, children, young people and their families continue to be 

supported by the ongoing tailored universal support mechanisms. 

• A child or young person has access to Place2Be support from when they step into the school 

for the first time until they leave the school through the universal offer 
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Universal services: 

• As part of our universal offer, Place2Be works in partnership with the school’s pastoral team 

to consider the needs of individual children who have been highlighted as a cause for concern 

• Place2Be offers a range of universal interventions which, alongside the school's pastoral care 

system, can be curated and tailored to the needs of the child or young person 

• A small change to the systems around a child or young person is often all that is needed 

• Systems include the family, school and community. Examples of how Place2Be supports the 

activation of each system around children and young people include: 

• Place2Be – Place2Think, Place2Talk, safeguarding and Educational 

Psychology consultation and workshops for staff, Parenting Smart and 

online parenting training (Primary only), digital partnerships with Kooth, 

SHOUT and Healios 

• School – consulting with the School Link person to activate the review of 

pastoral care for the child, carrying out assessment for 

SEND(England)/ASN(Scotland)/ALN(Wales), implementing social 

skills/psychoeducational groups, staff insets and digital mental health 

training 

• Family – providing access to a range of family support e.g., community 

events, parenting interventions (both digital and face to face), parent 

partnership etc. 

• Community – providing access to community support, clubs and activities 

or referral to statutory services (e.g., social care) 

A full assessment is only undertaken when it is clear a child or young person’s needs cannot be met by 

universal services alone 

Targeted Services: 

• Where the needs of a child or young person cannot be met by the universal services alone, a full 

assessment is offered in order to formulate the most appropriate support 

• Our targeted interventions include: 

o One to one counselling (starting with up to 10 sessions going to 20 sessions where needed) 

o A focused CBT informed intervention (Secondary only) from January 2022 

o Face to face Personalised, Individual Parenting Training (PIP)(Primary only) 

o Journey of Hope group work 

• An assessment and formulation may indicate that counselling is not appropriate and that the child, 

young person and/or their family needs access to other specialist assessments, targeted 

interventions or services 

• All targeted interventions include regular reviews with the child or young person and check-ins 

with the school link person to ensure that the systems around the child are supporting their 

growth and development 

For more details on the Clinical Delivery Model, please see the full document on the intranet on ‘Our 

approach and evidence’ page.  
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For full guidelines on the Place2Be Assessment and Formulation Process please view this on the ‘Policies, 

guidance & templates’ page under Clinical (general) > Assessment and Formulation. 

 

 

 

The Place2Be Therapeutic Approach 
The therapeutic approach is a framework which underpins the whole school approach and the range of 
interventions offered by our service. It has developed out of practice-based learning within the Place2Be 
and is best described as integrative, in the sense that:  

• it draws its inspiration from a range of therapeutic perspectives 

• it draws from practice-based learning from diverse practitioners and children and 
young people 

• its effectiveness is evidenced by quantitative and qualitative evidence 

• it applies its knowledge, through a core set of therapeutic principles, to meet the 
therapeutic requirements of the Place2Be whole school approach  
 

Place2Be’s focus is on the emotional well-being and mental health of children, young people and their 
families.  A distinctive feature of its work is the school-based setting and range of universal and targeted 
activities.  

Where a child or young person’s mental health needs cannot be met through the universal services alone, 
a thorough and collaborative assessment and formulation is undertaken with the child or young person to 
establish the nature of the concerns and difficulties, the change desired and the most helpful intervention 
to offer.  This assessment considers the child or young person's voice as well as the UNHRC children’s 
rights. All therapeutic interventions are guided by the BACP ethical framework.  It is not expected that one 
targeted intervention will solve all difficulties.  The assessment and formulation process will also highlight 
other resources within the school and family systems which together with the targeted offer can be 
activated to help to restore or bolster a more mentally healthy developmental trajectory. 

All aspects of practice and therapeutic approach are guided by the Place2Be’s organisational values of 
compassion, integrity, perseverance and creativity. 

 

An integrative perspective 

Place2Be operates within a therapeutic framework in which three core principles underpin its everyday  

therapeutic work.  These consist of: 

• therapeutic relationship 

• making helpful use of self-awareness in the therapist, the child, young person and adult 

• engaging with children, young people and adults creatively (through play in its broadest sense, 
whether it be through play mediums or a playful attitude)  

Change in the child, young person or adult is brought about through the interactive application of these 
principles. 
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Each child or young person is unique and Place2Be understands that different approaches are more suited 
to some children and young people than others.  Some CYP need an open, safe and nurturing environment 
to find their own way to be heard and to tell their story, whilst others prefer to approach a particular 
difficulty in a more focussed and cognitive way.   

. 

Fundamentally, the Place2Be therapeutic approach is informed by child development theory which 
emphasises the crucial significance of early childhood experiences of security and the developmental 
function of ongoing relationships in later childhood and adolescence.  

The Place2Be’s integrative approach subscribes to the view that from the beginning, human beings are 
active in seeking a responsive connection to others. Through these experiences, children and young people 
develop a sense of themselves in relation to others and their world. Children and young people are 
inherently oriented toward this developmental momentum, which can be more or less supported or 
hindered through these relational experiences. 

Place2Be’s whole school approach seeks to build safe and positive key relationships between children, 
young people and adults in the school community which can support the healthy emotional development 
of all children and young people, but especially those whose mental health is at greater risk. Many children 
and young people, experience the Place2be as an accessible continual relationship that remains 
consistently available to them throughout their school progression, irrespective of the timing or intensity 
of the help they have received or the length of time between interventions.  

The Place2be therapist applies the key principle of relationship on many levels.  They activate protective 
factors in the school and community around the children and young people by establishing working 
relationships with key adults that can cooperatively support the individual’s mental health through 
working together. 

 For those that are assessed as needing a specialist, targeted intervention, the safety and understanding of 
the therapeutic relationship with a child, young person and adult is seen as crucial. Through these 
individualised interventions, the therapist can activate mental health protective factors within the child or 
young person and catalyse developmental momentum and relational capacities where these have been 
compromised. 

In the Place2be therapeutic approach, the therapeutic relationship is acknowledged as a two-way, 
interactive relationship. As such, the self-awareness of the therapist is regarded as of key importance to 
the development of the therapeutic process.  In working with children, young people and adults, the 
therapist needs to be able to approach them in a receptive, responsive and accepting way so that they do 
not feel encumbered by the therapist’s needs.   

Self-awareness also includes the therapist’s responsibility to build awareness of their own identity 
(cultural, racial, gender, sexual, socioeconomic, class and intersectional) and maintain openness to reflect 
on dynamics of power, privilege, and oppression, in relationship with child, young person and their 
families’ identities (culture, racial, gender, sexual, socioeconomic, class and intersectional).   

The Place2be therapist will be active, intentional, and deliberate in their therapeutic interventions, and 
exactly how they approach the work with each child or young person will be based on their assessment and 
formulation of a child or young person's developmental and cognitive capacities.  

The importance of creativity and the capacity to play, in the child, young person and in the adult is central. 
While this includes the use of play materials, it is, more importantly, a therapeutic presence which 
communicates a readiness to relate openly in relation to young people and adults as well as children. 
Whether verbally or non-verbally; playfulness communicates a willingness to be flexible, interactive, and 
well-attuned to the CYP’s sensibilities and preoccupations.  With all ages, creativity and play serve a 
fundamental purpose in enabling the individual, through the use of symbol and metaphor, to 
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communicate, understand and manage experience. This, in turn, helps an individual to build a more 
mentally healthy, coherent, and robust sense of self that can find a valued place in the world.   

Children and young people vary in their developmental levels and environmental circumstances.  Their 
parents have different attitudes towards them, different hopes and aspirations, different kinds of concern 
about their child’s problems.  Their families in turn conduct their lives according to different cultural and 
religious values and beliefs. The Place2be therapeutic approach values and respects differences and aspires 
to continually evaluate its practice to offer a whole school service which serves a diverse and inclusive 
community. 

 

For all of its targeted therapeutic interventions with children young people, Place2Be identifies and 
describes the three key principles of the Place2Be therapeutic approach in the following way: 

Relationship 

A good therapeutic relationship with a child or young person is where the therapist: 

• creates an accepting, responsive, and safe environment where the child or young person feels 
heard 

• mobilises their thoughts and emotional responses in the counselling room to further their 
understanding of the child or young person 

• empathically receives the child’s and young person’s story from their point of view 

• negotiates a clear contract with the child or young person and expresses it on paper; the 
contract describing the nature of the relationship between child or young person and the 
therapist as well as establishing basic boundaries in which counselling can safely proceed 

• acknowledges the power and privilege inherent between themselves as an adult and the child 
or young person and reflects on the impact of other power dynamics of difference. 

• ensures that the child or young person: has their voice and views included and valued in the 
choice of support being offered; is informed about the type of support being offered and the 
reasons for concern; and is entering the therapeutic relationship with informed consent. The 
therapist does so with sensitivity to the child or young person's chronological and 
developmental age and capacity to understand. (UNHRC Rights of the Child, 1991; BACP ethical 
framework, 2018) 

• views the child or young person in the context of their family and school cultures using an 

integrative approach  

• works with other agencies to provide the right kind of intervention for each child or young 
person 

• acknowledges that a therapeutic relationship is a two-way relationship and evaluates their 
relational impact on the CYP 

• accepts and survives whatever difficult feelings the child or young person may bring into the 
counselling room (perseverance) 

• appreciates the potential creativity of conflict 

• stays with the child or young person without necessarily knowing what is on their mind; while 
maintaining a presence of genuine interest in the CYP (integrity), openness and curiosity. 
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Self-awareness 

• self-awareness is what enables the therapist to use themselves helpfully and safely in the 
therapeutic relationship  

• it is important the therapist builds self-awareness of their verbal and nonverbal way of 
interacting and maintains curiosity about how these communications may be received by 
others 

• self-awareness can be used helpfully to empathically understand CYP’s communications 

• self-awareness enables therapists to be receptive, compassionate, and helpfully responsive to 
the full range of the child or young person’s emotional experiences 

• it is important that the therapist has experienced play and/or creativity to deepen their self-
understanding  

• it is essential that the therapist has a good understanding of their own cultural, racial, gender, 
sexual and intersectional identity and how this impacts on their communication with those 
who are different to themselves.  This includes understanding identity as multifaceted and 
acknowledges dynamics of privilege and oppression and how they may intersect. 

• it is important that the therapist has experienced being a client 

• it is important that the therapist understands their own relationship to boundaries, power and 
authority 

• the role of the therapist is to feel and think; to be both observer and participant 

• supervision is a continuation of the therapeutic work  

• supervision is a valued space to explore the two-way relationship: the impact of the child or 
young person on the therapist; the impact of the therapist on the child or young person 

• making use of supervision is a skill that develops alongside how to be in the counselling room 
and enhances the therapist’s level of self-awareness 

• a commitment to continued professional development and training is essential 

Play (creativity) 

• children or young people instinctively play in order to sort out or understand their worlds 

• the child or young person’s identity and sense of self is formed by developing and telling their 
own story 

• play is the language of young children and a vital part of child development 

• the therapist needs to be playful to join in with the child or young person and hear their story 

• it is important to honour the child’s or young person’s chosen medium to communicate (with  

paint, clay, small world toys, sand, talking, etc) 

 

The change that is being sought through Place2Be’s application of the core principles in its therapeutic 
approach clearly depends on the nature and degree of the child or young person’s problems and the 
school and family circumstances in which they live.  Much, too, depends on the predominant goals of the 
child or young person, whether for example they be to relieve mental suffering, increase self-awareness 
and self-realisation or to understand and more effectively manage their emotions or behaviours. 
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The fundamental aims of Place2Be in the school setting are: 

• to enable children and young people to settle and find their place alongside their peers in the 
classroom 

• to enable children and young people in mutually rewarding relationships with helpful adults in 
the school setting 

• to support and promote mental health protective factors within child, young person, the 
school environment and community 

• to activate a more mentally healthy developmental pathway 

• to increase self-awareness and support expressions of self and emotions that are safe, 
constructive and creative. 

• to feel freer to be curious, to learn and make as much progress as possible 

In achieving these aims, it seeks to build emotional resilience and promote general mental well-being at 
school, for the children, young people, their families and communities. 

 

A practice and evidence led approach: 

Place2Be’s therapeutic approach has evolved to meet the increasing needs of schools.  Analysis of 

outcomes, one year after children had completed their one-to-one counselling with Place2Be, showed that 

the improvements in mental health they experienced at the end of their counselling were sustained one 

year later.  Further analysis, which included a matched comparison group taken from the British Child and 

Adolescent Mental Health Survey (BCAMHS) dataset of parent-rated SDQ trajectories over a 2-year period, 

found that mental health improvement in Place2Be’s children was not only greater but was also estimated 

to be further sustained over 2 years when compared to the independent BCAMHS sample group (Finning et 

al, 2021). As Finning (2021) noted, Place2Be’s counselling took place within the whole-school provision, 

and this could have had a “bolstering effect” on the outcomes being sustained after counselling ended.   

Our data suggests that, on average, the greatest change in terms of improvement in mental health as 

measured by the SDQ, takes place in the first 10-12 sessions (on average 2 of the 3 points improvement 

overall take place before 10-12 sessions). In terms of clinical improvement (moving out of the severe 

difficulties range) it is also evident that, for the majority of children and young people, clinical 

improvement or no clinical change is achieved within the first 10-12 sessions and not after. Therefore, in 

consultation with our Research Advisory Group, in 2020 we proposed that this evidence should shape the 

targeted one to one counselling intervention offer, to begin with an ‘up to’ 10 session contracts.   

Throughout the one-to-one intervention, regular, thorough reviews of clinical, quantitative, and qualitative 

progress evidence are undertaken in collaboration with the child or young person, in light of therapeutic 

goals, ethical practice and UNHRC rights of the child. As a result, considered decisions are made jointly with 

the school, the child or young person, and their family about closing the intervention or extending the 

work to a maximum of 20 sessions, where it is agreed there is a clear rationale to do so.   

 

Conclusion 
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Place2Be has evolved a therapeutic approach during the course of its lifetime that builds on a wide range 

of practice-based learning, evidence, and integrative theoretical underpinning.  These inform its various 

therapeutic interventions to meet the needs of children and young people with a variety of problems 

relating to their home and school life and the circumstances of the communities in which they live.  

The Place2Be Clinical Delivery Model is a comprehensive school-based mental health service which aims to 

activate the systems around the children and young people to create an environment that fosters safety, 

growth and resilience for the whole school community. 
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