
31 December 2020 
 
 
Dear Parents, 
 
I hope you are well and have managed to enjoy some rest together in this unusual festive 
period. I am sorry to contact you at this late stage of the holiday, but I feel you need this 
information sooner rather than later. I am also sorry that this is my first real contact with you 
as Head at Cranbrook! I would like to be able to introduce myself properly, and I will write 
again soon to do that. 
 
Following the Government’s announcement yesterday that students will not return to school 
next week, I wanted to clarify what this means for the students at Cranbrook. The most 
important point is that we are determined that children do not miss out on their education, 
and so all students will be learning from 6th January – albeit remotely. The full government 
guidance is here. This announcement alters what Mandy Smart wrote to you shortly before 
Christmas. There is further detail is below, but to summarise:  
 

• On Monday 4th and Tuesday 5th January, we will have staff training as usual and 
begin the set-up for our mass lateral flow testing programme. Overseas boarders are 
welcome back from this point and will be cared for in Houses as usual 

• On Wednesday 6th January, we will welcome back vulnerable children and children 
of key workers for face-to-face sessions. Term will start remotely for all other pupils, 
in line with our Remote Learning Procedure 

• On Monday 11th January, we will expect students in Years 11 and 13 to be back at 
school for face-to-face lessons. All other year-groups will continue with remote 
learning 

• On Monday 18th January, we will expect all students to be back at school, unless 
Government advice changes 

 
Vulnerable and key worker children  
From Wednesday January 6th, these students will be supervised in school while taking part 
in the same remote learning. I have attached a letter from Mandy Smart that provides the 
detail on this and allows you to sign your child up for a place in school via a form.  
 
Remote Learning 
We will teach all students remotely from Wednesday 6th January in line with our Remote 
Learning Procedure. I have attached a reminder of our expectations to this letter from Chris 
Johnson. On 11th January, we will continue to teach students in Years 7, 8, 9, 10 and 12 
remotely, while the exam classes are prioritised with face to face lessons at school. On 18th 
January, we expect all students to be back in the classroom, provided Government advice 
does not change. (The Education Secretary noted yesterday that this will depend on 
infection rates at that point.) Thereafter, remote learning will take place as necessitated by 
students or staff having to isolate as per our procedures for managing positive cases.  
 
Boarders 
We look forward to welcoming back some of our boarders from January 4th. Those that 
choose to return before their face-to-face lessons begin will learn remotely from their 
Houses, and will be looked after as usual by our House teams. I have attached a letter from 
Kirstie Burnett with further information for boarding parents.  
 
Protective Measures in School 
When the students return to school, our Covid-safe measures will be applied as before, to 
lower the risk of transmission. We are in the process of reviewing our measures in light of 

https://www.gov.uk/government/publications/schools-and-childcare-settings-return-in-january-2021?utm_source=752895df-1a5c-49a4-8592-dadbe5cd6f01&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily


the number of positive cases at Cranbrook last term and are updating our Operating 
Procedures and Risk Assessment accordingly. These will be available on our website before 
the start of term. 
 
Mass Lateral Flow (LF) Testing 
We expect the government to deliver its LF tests on Monday 4th January, and from that point 
we will begin to set up our mass testing operation on the school site. We are grateful for the 
very positive response that we have had from parents and CSPA volunteers already to 
support us in delivering this. As soon as it is ready, we aim to test staff and any boarders 
who are back, and begin the first round of rapid testing of other students. We will continue 
this until all students who wish to be tested have had the required two tests, at least three 
days apart. This should mean that we can test most of the students before they return 
physically and will minimise mixing and the risk of transmission while testing is happening. 
We will publish a testing schedule to parents in due course. Lateral Flow testing is done in 
school under supervision and results are available within 30 minutes. Anyone with a positive 
result is then recommended to seek a standard PCR (drive-through or postal) test. The tests 
are recommended, but not compulsory. Following this first round of mass testing, we aim to 
use the LF tests to test staff regularly and to repeatedly test contacts of confirmed cases. 
This means that those students who are identified as a close contact of anyone who tests 
positive will be tested each day for 7 days rather than being told to isolate at home.  When 
the 7 days overlaps a weekend they will be advised to self-isolate at home until the following 
school day. Mandy Smart will be in touch shortly with the technical information that we have 
about this currently. Please bear in mind it is a developing picture and we do not yet have all 
the information from the Government that we would like. We will keep you informed at each 
stage.  
 
Thank you for your patience and forbearance with the changes that have been forced upon 
us over the last few weeks. I do not doubt that this will be another challenging period for our 
community, but I hope that the start of term should now be smoother and safer for all our 
families. The health and welfare of all at Cranbrook remains the priority.  
 
I wish you all a very happy New Year and look forward to meeting you properly in the coming 
weeks. 
 
Yours sincerely, 
 

 
Will Chuter 
Head 
 


