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1.05 Behaviour for Learning Policy

Cranbrook
School

Philosophy:

The School seeks to develop students who are mature, self-disciplined, and well-
rounded and always seeking to fulfil their potential in the pursuit of academic and social
development. We expect high standards of behaviour based on respect for ourselves
and others, including both the whole School and wider community.

To bring this about, we seek to reward and recognise success, intervene when
students need stretching or guidance, and implement behavioural sanctions when
necessary to create a safe environment where all students feel secure.

We want students to feel:

secure and happy

self-confident and independent

free from bullying and other unwanted pressures

valued as individuals

that there is breadth of opportunity in both curricular and co-curricular

activity. (The School is international in outlook as reflected in the range of

travel opportunities for various cultural purposes).

able to maximise their potential

) positive attitudes towards themselves and others in the School and the
community
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A framework guideline for managing behaviour and incidents is available in the
Academic Guide.

Included in this is:
a) The development of a well-rounded student via:
T the pursuit of academic excellence and a constant review of how we
can better foster an improving academic culture;
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b)

c)

d)

e)

and

1 the genuine desire to develop the whole person through a varied
curricular and co-curricular programme involving Sport, Drama,
Music, the Arts, public speakers, celebrations of local and national
custom and culture, service to the community and others, the CCF
and D of E programme.

The spiritual dimension. An encouragement through the formal and informal
to examine faith and morality for each individual. A recognition that each
member of society has the right to a safe, calm, happy, unfettered existence
— and needs the time and opportunity to reflect on her or his own particular
condition and beliefs.

The School’s commitment to charitable work and to challenging activity.
The School’s Lenten Appeal is the cornerstone of this.

The daily courtesies and interactions of staff and students which, when
positive and genuinely friendly, create the warmth and trust for good learning
and real respect.

An awareness and appreciation of the School and local environment.

Pastoral care within the School community:
The pastoral care in the School is delivered through:

a)
b)

The House System, including the tutorial programme

The actions of teachers, support staff and peers in the curricular and extra-
curricular life of the School

The PSHE programme

Admission, induction and careers/UCAS procedures for students

The Medical Centre and Drop-in-Clinic

The Prefect System, Student Listeners, Student Councils and House
Councils

Tracking, intervention and support of students through pastoral processes
(SPs, IWPs, logging on SIMS / BMS and RASs)

Use of a wide range of additional staff for pastoral intervention, including in
School counsellors, the Med Centre, and links with external bodies such as
Drugs and Bereavement Counsellors and the police

Pastoral Care in the School is regularly discussed and reviewed by staff in:
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Heads of Houses, tutors’ and year tutors’ meetings
Pastoral committees

weekly briefings and staff meetings

the Leadership Group

training days

Pastoral care is made clear to students through:
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full assemblies, house assemblies and tutorials

the PSHE programme

the enrichment programme

visiting speakers and agencies

support for students with learning and behavioural problems
the rules, behaviour and discipline policies of the School

the role of prefects, the senior four and the student listeners
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Pastoral structure:

The Deputy Head has particular responsibility for pastoral care in the School. The
Deputy Head chairs the Pastoral Committee and Head of Day House meetings. The
Director of Boarding chairs the Head of Boarding House meetings.

The Heads of Houses have delegated responsibility for the students in the School’s 12
houses. They meet regularly with their pastoral teams.

The Deputy Head and the Key Stage leaders have responsibility for assessment and
reporting on all students.

Nearly all teaching staff plus some support staff are tutors and all staff have a
responsibility for pastoral care in the widest sense and, specifically, the regular liaising
with parents when required.

Monitoring and Evaluation:
Monitoring is carried out through:

1 Regular (half termly) grading, progress and reports on academic and pastoral
matters.

1 Termly 1:1 meetings between tutors and their students following the
completion of significant exams and reported assessments, feeding back
personalised methods of intervention to Heads of Houses and Key Stage
leaders. Intervention is tracked across year groups and in Houses.

1 Regular meetings which address pastoral issues and devise pastoral
interventions based on effective tracking: staff meetings, weekly Heads of
Boarding, Heads of Day Houses, Curriculum Committee, Pastoral Committee,
tutor meetings, Student Welfare Board, review groups.

1 The Leadership Group, Heads of House, Heads of Department, tutors and

parents have access to students’ achievements and behaviour through SIMS,

enabling appropriate and consistent intervention. Parents have access
through Parent Gateway and are encouraged to engage with their child’s
progress.

The review of appropriate policies by the Deputy Head.

The School Planners which enable information flow between teachers and

parents and contain advice and contact details in “Worries or Concerns”.

The daily House registration and contact with all students within their houses.

The views of parents, students and staff are regularly canvassed by

questionnaire (every 2 years) and through regular student councils and

through the weekly Senior 4 meeting with the Headmaster. In addition,
further feedback, discussion and review is gained via parents’ evenings,
parents’ forum, telephone, e-mail and letter contact, case interviews and
other support strategies.

1 Thereis a cycle of full and interim House reviews. Boarding uses Annual
Reviews and Day Houses use biennial interim and full reviews.

9 Outside agencies including Ofsted and Social Care regularly inspect and

report.

Pastoral care issues form a part of the Academy Development Plan.

The Headmaster reports on pastoral issues to Full Governors.
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Rewards:

The School wants students to feel proud of their successes and look forward to the
process of recognition. All teachers are encouraged to recognise and reward students
in a wide variety of ways including the following:

1 Verbal feedback

Written feedback

Awarding merits

Communication with Parents

Communication with other teachers and House staff

Reports in Tutor groups and also House, Junior and Full School Assemblies
Prizes when relevant

Encouragement and invitation to participate in wider enrichment
opportunities through the gifted and talented programme

= =4 4 -4 48 -4 -

The School also organises formal occasions which are designed to celebrate including
House events, Celebration Evenings, assemblies and Speech Day.

Rewards and recognition will arise from all aspects of School life including academic
work, sports, music, drama, CCF and all other clubs and activities.

Rewards and recognition are given for effort and progress as well as achievement.
The School wishes to develop a culture where success is celebrated by everyone and
in an atmosphere of respect.

Lower School

One of the ways in which students are rewarded is with merits. These can be given to
students by any member of staff, and fall into three categories:

a) Academic — these are awarded for outstanding work, progress and effort

b) Activity — these are awarded for contributing to extra-curricular activities

c) House — these are given out by tutors and Heads of Houses as a reward for
helping the house out in events such as assemblies and competitions

All members of staff are encouraged to regularly give out merits, and to praise the
progress and effort of the students. Merits are recorded on SIMS and are tracked by
the tutors. They are also able to be viewed by parents via the Parent Gateway.

In addition to this, the Senior Tutor monitors all merits and each half term issues
rewards for achieving a high number of merits. This is a tiered system with four levels
available:

Bronze — 15 merits

Silver — 30 merits



Gold — 45 merits
Platinum — 60 merits

These rewards are given out by Houses, Heads of Key Stage or in special celebration
assemblies. In recent years these have included early lunch passes, drinks vouchers
and meal vouchers, but the rewards offered are reviewed regularly based on
suggestions from the Junior Student Council.

Sixth Form Rewards

Merits are not awarded in the Sixth Form. Instead, every time a formal assessment is
entered (every half-term), the School analyses the progress of each individual student.
This is always against their Alps grade, but also against prior achievement.

Those who have hit all of their targets and ideally excelled against them, is deemed to
have achieved that half-term. They will receive a letter home, have their name displayed
in assembly and will be entered into a prize draw. This draw is randomly made in
assembly. We also look to invest in coffee vouchers for students and books to inspire
those needing to be stretched. We try to vary rewards as much as possible.

Staff are encouraged to reward students with prizes relevant to their subjects if a
particular student’s work/progress has been remarkable. These could be awarded in
lessons or in assemblies.

Students are awarded prizes in their subjects at Speech Day every year, our largest
public event.

Intervention:

The School strives to support all students so they can maximise their potential while
here. After every round of reported assessments (every half-term), progress is analysed
and the following intervention can be implemented by the Head of Key Stage or Head
of House:

Level 1-Tutor intervention.
Level 2-Tutor/Head of House intervention. Parents informed.
Level 3-Head of Key Stage intervention. Parents informed.

We take care of all students, but always make sure we check the progress of:
Pupil Premium students and those receiving the 16 — 19 Bursary
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